
CYGNUS ACADEMIES TRUST 
ANNUAL REVIEW OF GOVERNANCE STATEMENT 2025/26 

CYGNUS ACADEMIES TRUST (09950137) 

GOVERNANCE ARRANGEMENTS 
 
Cygnus Academies Trust is a private company, limited by guarantee incorporated on 13 January 2016. 

The Trust merged with Unity Academy Trust on 1st July 2022, increasing the number of schools in the Trust from 
six to eight. 

There are a minimum of three Members, with no employees of the Trust being a Member. 
 
Members appoint the Trustees. Trustees may also appoint co-opted trustees. Trustees are appointed for a four- 
year term and can be re-appointed for a further term. Trustees are discouraged from seeking a third term unless 
there are exceptional circumstances. 
 
Trustees elect a Chair and Vice Chair annually from among their number. 

The Trust Board has established a Finance, Audit, Resource and Risk Committee and a Chairs’ Education Forum. 
Each of these is Chaired by a trustee and have external members by invitation of the trustees. Individuals are 
appointed to the Committee by trustees for a one-year term. 

Trustees are appointed based on skills-based evaluation and need. A scheme of delegation sets out a framework 
for decision making within the Trust. 

 
The Trust’s governance arrangements are subject to evaluation and review. 
 
 
 
MEMBERS 

Name Type of Governor Date current term of office 
began 

Date resigned 

Bola Ojo Member 24/03/2022 N/A 

Jane Orsborne Member 01/07/2022 22/04/2025 

Ryan Clifford Member 01/07/2026 N/A 

Nicole Caulfield Member 12/05/2025 09/07/2026 

Rani Ryatt Member 15/07/2025 N/A 

Christina Murphy Member 21/11/2024 N/A 

 
 
 
 
 
MEMBERS MEETING ATTENDANCE 

Name AGM – Thursday 11th December 2025 

Bola Ojo Yes 

Rani Ryatt Yes 

Christina Murphy Yes 

Nicole Caulfield Yes 



 
 

 
THE BOARD OF TRUSTEES 

Name Type of Governor Date current term of office 
began 

Date current term of 
office ends/date resigned 

Ryan Clifford Chair of Trustees 01/07/2022 30/06/2026 

 
Sandra Herbert 

Trustee (Chair of Education 
Committee) 

 
21/03/2018 

 
13/11/2025 

 
Ashish Majithia 

Trustee (Chair of Finance, Audit & 
Risk Committee) 

 
01/07/2022 

 
30/06/2030 

Alison Scott Trustee (Vice Chair of Education 
Committee) 

27/03/2025 26/03/2029 

Danielle Lewis- 
Egonu 

 
CEO 

 
01/09/2023 

 
29/08/2026 

Jane Platt Trustee (Vice Chair of Trustees) 07/12/2023 06/12/2027 

Kevin Fox Trustee (Chair of Education 
Committee) 

26/09/2024 25/09/2028 

Sebrina Dawes Trustee 18/01/2024 07/08/2026 

Manish Gokani Trustee 17/07/2025 20/03/2026 

Mark Jackson Trustee 17/07/2025 16/07/2029 

Emma Neale Trustee 17/07/2025 16/07/2029 

Daniel Pothecary-
Smith 

Trustee 17/07/2025 07/07/2026 

Ayca Ilcen Trustee 17/07/2025 16/07/2029 

Elizabeth Alamu Trustee 17/07/2025 16/07/2029 

Kaan Izmen Trustee 17/07/2025 16/07/2029 

Paul Langridge Trustee 17/07/2025 16/07/2029 

Blessing 
Osarenkhoe 

Parent Trustee 09/07/2026 08/07/2030 

Lisa-Lyna Ofosu-
Asare 

Parent Trustee 23/04/2026 22/04/2030 

 
Cygnus Academies Trust maintains a skills matrix which demonstrates the range of skills they bring to the role 
of Trustee. This document informs recruitment and helps to ensure the correct spread of skills necessary for 
efficient discharge of its duties. 
 

GOVERNANCE PROFESSIONAL 
Our Governance Professional for 2025/26 was Hannah Thompson. 
 
COMMITTEES 
Terms of reference for each committee are agreed by the Board of Trustees each year. Copies are available on 
the Trust website. 
 
Committees 2025-26 

Finance, Audit & Risk Committee Chairs’ Education Forum Pay Committee 

Ashish Majithia (Chair) Sabrina Dawes Ryan Clifford 

Ryan Clifford Sandra Herbert (Chair) Sandra Herbert 

Jane Platt Kevin Fox (Chair) Ashish Majithia 

Mark Jackson Alison Scott (Vice Chair) Ayca Ilcen 

Elizabeth Alamu Emma Neale Sebrina Dawes 

 Acya Ilcen Mark Jackson 



 Kaan Izmen  

 Paul Langridge  

 
 
Trustee Link Roles for 2025-26: 
 

Link Trustee Area of Responsibility 

Ashish Majithia Finance  

Emma Neale Team Development and Wellbeing from Staff 
Perspective 

Mark Jackson Health and Safety/Estates 

Kevin Fox GDPR 

Alison Scott Safeguarding and Sustainability 

Ayca Ilcen Equality, Diversity and Inclusion 

Dan Pothecary-Smith Safeguarding and Diversity, Equality and Inclusion 

Elizabeth Alamu Health and Safety/Estates 

Kaan Izmen Whistleblowing and Safeguarding 

Paul Langridge SEND 

 
 
Trustee School Link Roles 2025-26 
 

Link Trustee School 

Paul Langridge  Dartford Bridge 

Kevin Fox Westgate 

Elizabeth Alamu The Brent 

Alison Scott Upland 

Ayca Ilcen Greenlands 

Dan Pothecary-Smith Gravel Hill 

Kaan Izmen Manor 

Mark Jackson Royal Rise 

 
 
 
ATTENDANCE 2025-2026 
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Danielle Lewis-Egonu  

 ✓ ✓ ✓ ✓ ✓ ✓ ✓    

Ash Majithia 

 
N/A ✓ ✓ A ✓ ✓ ✓    

Ryan Clifford 

 ✓ ✓ ✓ ✓ ✓ ✓ ✓    

Jane Platt  

 ✓ ✓ ✓ ✓       

Sandra Herbert 

 ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

Alison Scott 

 ✓ ✓ ✓ ✓    ✓ ✓ ✓ 



Kevin Fox  

 ✓ ✓ ✓ ✓    ✓ ✓ ✓ 
Mark Jackson 

 ✓ ✓ ✓ ✓ ✓ ✓ ✓    
Emma Neale 

 ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

Dan Pothecaey-Smith 

 ✓ ✓ ✓ ✓ ✓ ✓ ✓    
Manish Gokani 

 ✓ ✓ ✓ ✓ ✓ ✓ ✓    

Ayca Ilcen 

 ✓ ✓ ✓ ✓    ✓ ✓ A 

Elizabeth Alamu 

 ✓ ✓ ✓ ✓ ✓ ✓ ✓    

 Kaan Izmen, 

 ✓ ✓ ✓ ✓    X A X 

Paul Langridge 

 ✓ ✓ ✓ ✓    ✓ ✓ ✓ 

Sabrina Dawes 

 ✓ ✓ A A    ✓ A X 

 

 
 
 
 
 
 
 
 
 
 
 
 
TRAINING 
Trustees have completed the following training during the 2025/26 school year: 
 
 

✓ = Present 

A = Apologies accepted 

X = Absent 



 
 

 
MEETINGS 
It has been decided that, in the forthcoming academic year, meetings will be held as follows: 

Term 1 2026 

Full Trust Board – in person Thursday 10th September at 5:30pm 

Term 2 2026 

FARRCO - online Tuesday 17th November at 5:30pm 

Education - online Thursday 19th November at 5:30pm 

AGM – in person Thursday 3rd December at 11:45am 

Full Trust Board – in person Thursday 3rd December at 9am 

Term 4 2027 

FARRCO - online Tuesday 16th March at 5:30pm 

Education - online Thursday 18th March at 5:30pm 

Term 5 2027 

Full Trust Board – in person Thursday 29th April at 5:30pm 

Term 6 2027 

FARRCO - online Tuesday 29th June at 5:30pm 

Education - online Thursday 1st July at 5:30pm 

FTB – in person Thursday 15th July at 5:30pm 

 
 
 
CHAIRS STATEMENT 2025-26 ON BEHALF OF THE BOARD OF TRUSTEES   
 
1. Introduction 
On behalf of the Board of Trustees, I am pleased to present the Governance Statement for Cygnus Academies 
Trust for the 2025/26 academic year. Across our eight academies, our focus remains unchanged: providing a 
safe, high-quality education and supporting our school communities. 
 
The past year involved significant board oversight, internal transition, and operational alignment. Throughout 
this period, the Board focused on maintaining strong educational standards, sound financial management, and 
full regulatory compliance. 
 
2. Governance & Operational Continuity 
The Board took clear steps during 2025/26 to maintain operational stability and manage risk across the Trust. 
 
Following leadership transitions, Trustees put interim executive arrangements in place to ensure headteachers 
and school teams received uninterrupted central support. We maintained open communication with the 
Department for Education (DfE), our advisers, and regulatory bodies to ensure all duties under the Academy 
Trust Handbook and company law were properly met. 
 
Through our main committees: FARRCO (Finance, Audit, Risk and Resourcing) and the Education Committee. 
We maintained close oversight of trust operations, safeguarding, and financial management. 
 
3. Educational Progress & Support 
Our headteachers, teachers, and support staff showed great dedication throughout 2025/26. They secured 
strong pupil outcomes, maintained robust safeguarding, and delivered effective support for pupils with Special 
Educational Needs and Disabilities (SEND). 
 
Central trust resources remained focused on direct school improvement, early years provision, and curriculum 
support, helping our schools maintain positive progress in safe, nurturing environments. 
 
4. Financial Stewardship & Control 
Sensible financial management remains central to our work. During the year, the Board reviewed central 
expenditure to align resources with school needs and protect long-term reserves. 



 
We continued our programme of internal scrutiny and external audit, regularly checking financial controls, risk 
registers, and procurement. Where necessary, we initiated policy updates to strengthen our internal controls 
and ensure full audit compliance. 
 
5. Looking Ahead: Priorities for 2026/27 
For the coming year, the Board is introducing several governance improvements: 

1. Executive Operating Cadence: Establishing fortnightly strategic updates between the Chair and the 
Executive Team (Interim CEO, CFO/COO, and Executive Director of Education) to track key risks and 
performance metrics in real time. These are supported by brief weekly Chair & CEO check-ins. 

2. Trustee Working Parties: Setting up two dedicated working parties in Autumn 2026: 

• LGC Reintroduction Working Party: Examining the possibility of reintroducing Local Governing 
Committees to strengthen local governance ties and update our Scheme of Delegation. 

• Trust Values Review Working Party: Consulting across our schools to refresh and rearticulate our core 
Trust values. 

3. Policy & Control Updates: Completing the review and redrafting of key financial, procurement, and HR 
policies to ensure robust controls across the Trust. 

 
6. Thank You 
On behalf of the Board, I want to thank our Headteachers, leadership teams, and school staff for their hard 
work and commitment. I also thank my fellow Trustees and Members for their time and guidance. 
 
With strong interim leadership in place and refreshed governance structures, we look forward to 2026/27 with 
confidence. 
 
Jane Platt 
Chair of Trustees, Cygnus Academies Trust 
September



OTHER DOCUMENTS 

 

Other documents relating to the work of the Governing Board can be found on the school and Trust website. 
These include: 

 

• Cygnus Academies Trust Annual Report & Financial Statements 

• Register of Interests 

• Scheme of Delegation 

• Terms of Reference 


